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Section 1: Introduction  

The Gender and Social Fund (GSF), supported by the Canadian International Development Agency (CIDA), aims to promote increased, effective and equitable participation of Jordanian women in the development of their society.  The fund is comprised of three working components that focus on: 

· Building the knowledge base on gender issues while advancing the local discourse; 

· Enhancing the capacity of selected civil society, government and private sector organizations to advocate and promote equality between men and women; and 

· Supporting local initiatives that promote equality between men and women.  

By the end of its duration, the fund will have: 

· Increased the capacity of selected women and women’s organizations for advocacy and for participation in public life and decision making; 

· Increased coherence and collaboration among various women groups to work collectively to promote women strategic interests; 

· Increased knowledge and recognition by the general public and decision makers of women and girls rights; 

· Selected civil society, government, non government and private sector organizations have a better understanding of key gender issues; 

· Increased capacity of selected civil societies, governmental, non governmental and private sector organizations to develop and implement gender inclusive policies and programmes. 

Responsive in nature, both the technical and financial support of the fund will be defined in close collaboration with local partners and stakeholders and will be granted through announced requests for proposals such as this one. 

Applying organizations should carefully read the following guidelines which include the scope of work, eligibility criteria in addition to the formats and selection criteria. 

Section 2: Scope of Work 

In its efforts to strengthen the local discourse on gender issues, the Gender and Social Fund – CIDA invites interested research oriented organizations and centers to submit research proposals that relate to one of the two topics specified below. 

Topic One 
Gender issues relate to women and men.  As such, it is important that we recognize and understand that both men and women learn their roles that are ascribed to them.  Taking into account that both, men and women, are subject to socially set expectations which may in some cases disadvantage or deprive them from their rights.  In a patriarchic society, men are likely to be less disadvantaged then women nevertheless, they are still being ascribed roles merely because of their sex.   This research is intended to help explore and understand some of the gender issues that men have.  The following are examples of research questions that can be used:  

· What are the gender issues for men and boys in Jordan?  

· How do the men gender issues impede – if they do – men’s support to women empowerment? 

· Why are men not sufficiently and or publically supporting women empowerment and or gender equality?
Topic two: 

The impact of policies, practices and conditions differ on men and women because of their gender roles and relations.  Understanding the differences in how policies, practices and conditions differ between men and women helps policy makers and planners in bridging gaps and addressing adverse impacts on either.  This research should explore: 

· How the current economic situation and crises impacts men and women taking into consideration  the impact on gender roles, relations, social perceptions and power structures.   
Applying organizations should focus on using qualitative research methods that are appropriate to the sample group.  They should also focus the research questions in line with their literature reviews and preliminary investigation. 

Research proposals of up to JD 40,000 will be considered. 

Applications should be sent to gsf@psu-amman.org and/or to Gender and Social Fund, Manja St. no.3b – Al Rabia Amman, no later than Tuesday February 10th 2009.  

All applications should quote the reference number: GSF/KB3-2009.  

For further inquiries please contact GSF team on: + 962 (0)6 5539626  Ext. 105 or on the above email address.
Section 3: Eligibility and forms 
1. All applying local organization should be officially registered in Jordan. 

2. Applying organization should agree to participate in networking and sharing of experience meetings held and or supported by GSF. 

3. The objectives of each initiative will reflect those of the GSF in general and request for proposal in particular.  The proposals submitted will have to be aligned with the request for proposals scope of work. 

4. Submitted proposals should be complete and in line with the guidelines/format for submitting a proposal (Annex A).  

5. Research proposals have a duration of a maximum of 12 months. 
Organizations and application not meeting the requirements above 
will NOT be considered.

Section 4: Process and criteria of selection for short listed proposals
The short listed proposals (i.e. those meeting the mandatory requirements listed in section 3) will be subject to a more thorough review against the following evaluation grid: 

Evaluating grid 
	
	Maximum rating 

	Compatibility of proposed research with organizational goals
	5

	Relevant experience in conducting research in general and qualitative research in particular  
	15

	The overall logic in results matrix 
	10

	Clarity in identifying the research questions  
	15

	Appropriateness of proposed methodology for the research  
	15

	Sample group selection and location of research  
	10

	Relevance of  choice of research tools with research questions  
	15

	Appropriateness of choice of research tools with target group 
	10

	Proposed analysis methodology  
	10

	Proposed use of findings 
	15

	Time plan -  is it realistic 
	5

	Management structure – is it realistic 
	5

	Dissemination plan of findings 
	10

	Clear and reasonable budget 
	10

	TOTAL 
	150


Organizations earning more than 80 points will be short listed and will be subject to an institutional check and or assessment as part of the final decision making process.   

It is anticipated that the screening process will take from 4- 6 weeks. Only short listed organizations will be contacted.  

Section 5: Administrative and financial guidelines 

1. Payments will be paid in accordance with the specified schedule in the signed contribution agreement. Subsequent payments, after the first installment, are subject to project progress and clearly defined milestones and deliverables. 

2. Only expenses agreed on in the agreement are eligible. Expenses incurred prior to or after the termination of agreement are not eligible for reimbursement.

3. All allocated funds should be used as specified in the agreed on budget. Prior written permission is needed from GSF should reallocations between budget line items exceed 10% of the total GSF contribution.    

4. All costs to the project should be specified in the budget as direct costs to the activities and/or administrative operation. GSF will not pay organizations an overhead and/or any indirect costs that are calculated on a percentage of the total contribution. 

5. Time of project personnel will be recorded with a time recording system. Payment of personnel will be in accordance with the organization’s salary and benefit rates without overhead and subject to reasonability. 

6. Administrative costs should not exceed 20% of the total requested amount from GSF. 

7. Funds received from GSF must NOT be used as an organization’s contribution in order to receive funding from another group or donor. 

8. GSF contribution will NOT cover the cost of:

· Building construction, expansions and/or any form of maintenance; 

· High cost equipment or assets, e.g. cars, or servers  

9. Applicants should identify all contributions to the project including their 10% minimum contribution and any other contribution from other donors in the budget. 
10. Awarded organisations will keep and maintain separate records and financial files for any GSF contribution during and after the project implementation as per the signed contribution agreement. 
11. Financial and narrative reports will be due in accordance to the specified schedule in the signed agreement. Financial and narrative reports should be consistent with the GSF format provided. 
12. Project closure reports are required for all signed agreements and should be in line with GSF format provided. 

13. GSF and CIDA have the right to monitor project activities, audit financial records and evaluate project progress at any time.   

14. GSF and CIDA reserve the right to reduce the ceiling of application. 

ANNEX A

RESEARCH PROPOSAL OUTLINE

Project proposals must be submitted in GSF format in electronic word document – and or hard copy (typed).  Proposals can be submitted in Arabic or English and should not exceed 15 pages (excluding annexes) if less than JD 40,000. All proposals should be delivered in Arial font size 11 for English and Simplified Arabic font 14 for Arabic. Kindly ensure the submission of all required documents as per the check list (attachment 2) 
Applications should be sent to gsf@psu-amman.org and/or to Gender and Social Fund, Manja St. no.3b– Al Rabia Amman, no later than Tuesday February 10th , 2007.  

All applications should quote the reference number: GSF/KB3-2009
1. Cover page: The cover page should indicate the 

1.1. Research title (should be short)

1.2. The name of applying organization

1.3. The registration number, year and ministry 

1.4. Name of contact person  

1.5. Contact details 

1.6. Duration of research and total amount requested (JDs)  

1.7. Date of application 

1.8. Reference number of Request for proposal (RFP)
2. Overview: this section should introduce the framework for the research highlighting: 
2.1. the research contribution to the gender equality discourse in Jordan 

2.2. the problem that the study will address 

3. Problem statement – Gap statement: this section should be clear, concise and it should  

3.1. Define the problem/issue/phenomena that the study is trying to explain, explore and or describe.  

3.2. Present the problem within its context while elaborating on the context

3.3. Indicate that the organization has done preliminary review of literature in this area that led to defining the issue for study.

3.4. Elaborate on any specific details with regards to geographic areas, social groups concerned etc.
4. Purpose of the research: should indicate clearly

4.1. why is this research important to the context and literature (rationale); 

4.2. how will it be useful 

4.3. who will it target 

5. Questions and hypotheses: this section will indicate the questions and/or hypothesis that the research will seek to verify and or answer.  Questions and or hypothesis should be: 

5.1. linked to the area of focus of RFP 

5.2. clearly written and well framed within the existing literature / available research

5.3. focused and concise 

6. Research Methodology and tools/ instruments: this section should 

6.1. Explain the choice of methodology (qualitative, quantitative or both) in light of the questions and or hypothesis  

6.2. Highlight the tools chosen as part of the methodology and the reasons for choosing them

7. Sampling : this section should indicate 

7.1. the geographic span for the research and why it has been chosen 

7.2. what is the anticipated sampling size 

7.3. how the sample will be selected and rationale for sampling methodology 

7.4. any limitations on sample selection that is likely to undermine its representation

8. Analysis methodology and presentation: this section should indicate 

8.1. how the data gathered will be analyzed (indicate any usage of software) 

8.2. the outline of research report

9. Results Matrix: This should include a narrative on outputs and activities. It is recommended that applying organizations first fill the results matrix as per guidelines in Attachment 1 to simplify the process) 

10. Implementation plan:  Please attach a time plan for research phases and activities. 

11. Significance of the research:  in addition to highlighting why is this study significant indicate: 

11.1. how will the research findings be circulated; 

11.2. how do you anticipate the findings will be used, and what action will be taken to ensure that.
12.  Research team: outline the personnel resources needed to undertake the research. This section should have: 

12.1. the structure of research team and the responsibilities for each; 

12.2. a synopsis of the research leader background and experiences (CV of the     

         research team should be annexed) 

12.3. the proposed approach to having a review process of the research    

13. Management structure: this section should highlight 

13.1. the applying organizational experience in conducting similar research – kindly list any active research the organization is undertaking and include the title of the research and total budget. 
13.2. the applying organization profile including governing information, management, strategic plan etc.  

13.3. attach a list of the applying organization research over the past two years including, title, total budget.   

14. Anticipated challenges: this section should highlight any assumptions and/ or risks that could hinder the progress of research. 
15. Budget: Should be presented in attached format (Attachment 2)

· Indicate other donors contribution 

· Indicate the organizational contribution 

· Administrative operation costs should not exceed 20% of the total requested amount from GSF 

· Documents verifying miscellaneous expenditure of up to 1% of total GSF contribution required. It should not include purchase of equipment or rental costs.

· Should NOT include any overhead or indirect costs. 

Use Excel sheet for budget presentation. 

Attachment 1 

Results Matrix 

Guidelines 

Applying a results-based matrix (RBM) planning tool will help maximize the effectiveness of the research (project). The RBM should not exceed three pages and should use the matrix format below.  

The following definitions are provided to help guide the applying organizations as they complete the matrix: 

The Result from a project should: 

· represent the change that is excepted to occur in the group, organizations, community and or country; 

· illustrating a causality relation between the project activities, outcomes and impact; 

· be SMART (specific, measurable, achievable, relevant and time bound)

The Goal describes the impact that is expected to be seen in the longer term. It should be linked to the stated goal in the RFP. Goals should be specific and concise; avoid attributing a large number of goals to one project. 

The Outcomes are medium term results of the project that are cumulative result from outputs (achieved between 0 to 2 years after the project ends). 

The Outputs should be evident by the end of the project as concrete and visible results of project activities. 

The Activities are the planned undertakings for achieving the outputs.  

Performance indicators are the measures used to monitor the progress made toward the expected achievement of results. Indicators can be quantitative and/or qualitative and they would be used to assess the progress towards work. 

Risks are factors that may cause the project goals not to be achieved and are out of control of implementing organization. 
The simplified format of RBM is hereunder. 

	Implementing Organization 
	

	Project title 
	

	Project goal
	

	Project timeframe 
	
	

	Activities 
	Expected outputs 
	Expected outcomes 

	
	
	Strengthened local discourse on gender issues 

	
	Output indicators 
	Methodology for/and frequency of measurement 
	Outcome indicators 

	
	
	
	· Established mechanism to promote local discussions  on gender equality and women empowerment in Jordan

· Level of dissemination of discussions on gender issues and women empowerment 



	Risks 




RESULTS MATRIX
Attachment 2
BUDGET FORMAT (JD)

Research title: 

Name of Organization

	 
	Line Item 
	Cost / Unit 
	No of Units 
	Funding sources
	Total 

	
	
	
	
	Requested from GSF  
	Organization’s contribution 
	Other donors 
	

	
	
	
	Name
	Name
	

	A
	RESEARCH COSTS 

	1
	Preparatory phase: 

	
	Include detailed expenses for each of the items e.g. design period: number of working days for each team member etc. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2
	Implementation phase: 

	
	Include detailed expenses for each of the items e.g. number of days in the field by whom and at what rate; cost of travel to areas etc.  
	
	
	
	
	
	
	

	3
	Analysis phase 

	
	Include detailed expenses for each of the items
	
	
	
	
	
	
	

	4
	Launching phase 

	
	Include detailed expenses for each of the items
	
	
	
	
	
	
	

	B
	OPERATIONAL COSTS 

	1 
	Personnel costs

	
	List all personnel, other than research team and the percentage of their working time on the research in detail
	
	
	
	
	
	
	

	2 
	Administrative costs  

	
	Communication 
	
	
	
	
	
	
	

	
	Office rent 
	
	
	
	
	
	
	

	
	Equipment 
	
	
	
	
	
	
	

	       
	Travel (if required for personnel not research team) 
	
	
	
	
	
	
	

	
	Miscellaneous (not to exceed 1% of total amount requested)
	
	
	
	
	
	
	

	
	Total 
	
	
	
	
	
	
	


ATTACHMENT 2

CHECK LIST 

Before sending your application, make sure you have attached the following

	
	Cover Page (including contact details and RFP reference number)

	
	Research  proposal as per format 

	
	Research budget  (As per format) 

	
	Research Time-Line plan

	
	Documents relating to the experiences of lead researchers

	
	Copy of the organizations strategy (if available) and/or any other material about the organization (e.g. brochures, booklets. Audit reports… etc)



	
	List of research implemented over the past two years

	
	Any other documents/certification needed from other parties (e.g. special permission to implement the research in schools – if that is the intention)
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